HUBBARD COMMUN[CATIONS OFF[CE
SAINT Hrer Manor, EAST GRINSTEAD, SUSSEX

GeEnERAL Non- HCO" POLICY LETTER OF JANUARY 21, 1965,
ReEMiMEO, ,

INTERNATIONAL PROMOT [ON_AND ORGAN|ZAT|ON
BoaRD MEMBERS, FROM A CENTRAL CONTROL VIEWPOINT
STHIL Executives THE _FUNDAMENTALS OF PROMOT ION

SUCCESSFUL ORGS, Gooo'arsssmlNATrQN, A SALVAGED PLANET, REf RE THE
FOLLOWING BASIC THINGS? n » ’

(1) WorkABLE TECHNOLOGY. THIS MEANS SOMETHING TO OFFER THAT 1S DESIRABLE
AND WILL BE RECEJVED .BY INDIVIDUALS IN THE PUBLIC BODY,

"(2) GooD EXECUTION OF THE TECHNOLOGY. THIS MEANS HOLDING A CONSTANT OF
APPLICATION WITHOUT VARIATION IN HOW IT |S DONE FROM PERSON TO PERSON OR
PLACE TO. PLACE, THIS.OUTLAWS AT ONCE ALL SQUIRRELLING AND iNDIVIDUAL
VARIATIONS EVEN WHEN THEY ARE GOOD FOR THEY BRING ABOUT AN INCONSTANT oOF
EXECUTION AND THIS CAN WIPE OUT TECHNOLOGY, LEAVING ONE WITH NOTH{NG TO PROMOTE
AND A DEAD END OF ALL SPREAD OF TECHNOLOGY. HENCE, NO ARTICLES IN MAGAZ|NES
GIVING DIFFERENT POINTS OF VIEW, HENCE, NO OFFICiALLY AUTHORIZED BOOKS
GIVING VARIANT METHODS, EVEN IF THEY WERE GOOD, T WOULD HALT ALL PROMOTION
AND END FREEDOM FOR THE PLANET, '

(3) AccuMULATION OF THE IDENTITIES OF PERSONS, THIS :I'S DONE BY GETTING
LISTS OF NAMES, BY PERSONAL CONTACTS, ET6, BUT HOWEVER IT 1S DONE IT IS
TOTALLY THE ACCUMULATION OF IDENTITIES,

"(4) OFFERING THESE IDENTITIES SOMETHING THEY WILL BUY, A BOOK OR A

(5) DELIVERING WHAT .1S OFFERED.

THAT 1S ALL THERE IS TO SUCCESSFUL PROMOTION, -THERE ARE A THOUSAND WAYS.
7o 0o (3) ano (4) so proMoTion LOOKS compLEX. IT 1S NOT.

1 SUCCESSFUL PROMOT{ON MEANS ;gnl%uglug. "ONE CANNOY CONTINUE TO PROMOTE AS
per (3) anpD | untess (1), (2) ano (5) are In pLACE, |

: ProMoTioN cAN. BE DoNE WiTHOUT (1), (2) and (5), OR WITHOUT ONE OR ANOTHER
OF THEM, BUT LF SO THEN IT DEAD ENDS" ALL THE TIME AND BECOMES T0O EXPENSIVE TO

po. IrF (1), (2) ano 25; ARE IN PLACE, THEN PROMOTION CONTINUES AND IS EASY YO

THe DEGREE THAT (1), (2) ano (5) ARE N PLACE. . g

However, (1), (2) ano(5) cAnN BE WHOLLY IN PLACE WITHOUT ANY WORLD BEATING
A PATH TO THE BETTER MOUSETRAP MAKER, DY THE NATURE OF THE BANK, COLLECTIVE
OPINION IS ALWAYS DEROGATORY OR BANK, THIS BEING THE ONE THING HELD IN COMMON
BY ALL, SO THE GROUP [GNORES THE GOOD AND ‘EMBRACES THE BAD. THUS THE APPEAL
MUST BE TO THE |NDIVIDUAL FOR HIS PERSONAL USE. AND EVEN THEN ONE ALWAYS
Has To 0o (3) and (4). No maTTER How eoob (1), (2) ano (5) are, (3) ano (4)
MUST ALWAYS BE YIGORQUSLY EXECUTED CONTINUALLY, THERE IS NO COASTING ALONG
ON YESTERDAY'S STEAM, ALL TOMORROWS REQUIRE TODAYS HEAVY PROMOTIONs » »apy i .

we caiL (1), Tecunorocy, (2) Goop Service, anp (5) Etnics. We catr (3)
DisseminaTion AND- (4) Saresmansuir. (3) Ano (ﬁ) ARE REALLY PROMOTION, BuT
ALL FIVE MUST EXIST FOR PROMOTION TO BE SUCCESSFUL,

So THAT IS ALL THERE IS TO PROMOTION,

ONE CONTACTS PEOPLE BY ANY MEDIA INCLUDING WORD OF MOUTH, ADS, REMOURS,
ETCo  IN (3) IT 1S ENOUGH TO ACCUMULATE NAMES AND ADDRESSES OF PERSONS WHO
HAVE BEEN CONTACTED, | \ o

In (¥) ONE EFFECTIVELY OFFERS THESE INDiVIDUALS SOMETHING THEY CAN AND
WILL BUY = SERVICE, STATUS, INCREASED POTENTIAL, ANYTHING THEY WiLL BUY.

IN (5) ONE DELIVERS WHAT 1S OFFERED,

[F YOU JUST REMEMBER THAT'S ALL THERE IS TO PRGMOTION, YOU WILL BE VERY
SUCCESSFUL, L '

THEREFORE YOU: o R o o .
" " (K)" NEVER SEERPUBLTC OR GROUP REPUTE OR COLLECTIVE BANKs YOU Do ROT Do
"6000 WILL" ADVERTISING OR JUST TRY TO GET THE NAME .ABOUT, _YOU ONLY ACCUMU~
LATE IDENTITIES AS PErR (3) Anp use THeEM ror (4). . .
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(a) NEVER COUNT ON AN INDIVIDUAL TO "APREAD THE WORD IF HE EXPERIENCES A
MIRACLE" AS YOU CAN ALWAYS CONTACT MORE PEOPLE THAN HE CAN,

(¢) NEVER via YOUR COMM LENE HEAVILY THROUGH A "poWwERFUL - PERSON" OR®
"AUTHORITATIVE GROUP" AS You: CAN. PROMOTE’ 557153 DIRECTLY. e
"(0) NEVER SEEK A su35101 FOR WHAT YOU ARE DOING AS AT ONCE YOU'OR ANY
SUBSIDIZED OFFICE WILL" CEASE YO PROMOTE TO THE PUBLIC INDIVIDUALS, . YOU THROW
OUT ANYTHING OR ANYONE WHO iS WORKING TO MAKE YOU GET A SUBSIDY OR WHO DEMANDS
A SUBSIDY TO OPERATE AN OFFICE AS THERE GOES YOUR PUBLIC CONTACT., T CEASES
TO HAVE POINT:AS THERE'S NO-DEPENDENCE ON THE PUBLIC INDIVIDUAL SO HE CEASES
TO BE SERVED, SUBSIDY IS A FINE WAY To FAIL AND. AggAxi LEADS TO A DEAD ENDe
A SUBSIDIZED OFFICE CEASES TO PROMOTE AS IT NO LONGER DEPENDS ON DOING (3) AND
FOR. ITS DALY BREAPa S0 IT IS uscLzss,lN THE SCHEME OF THINGS AND, NOT
SERVICING, BECOMES DANGEROUS. o . I .
lf You DON'T: PROMOTE, THE WHOLE :rronr wlLL OEAD' END, THE 'INDIVIDUAL w:tt-”
NO LONGER BE RsAcu:n, THE ‘GROUP BANK REACTION WLLL SET IN AND THAT'S THE END
OF T, ‘ ' . - ‘

et e

INADEQUATE Paouorxou, uor n:aculnc THE . lunlvxoUAL, AND ANY VlOLATlON OF
(5) ARE THE SOURCES OF ALL THE DlFFlCULfIES ‘WE HAVE EXPERIENCED.

- THEREFORE ADEQUATE PROMQTI{ON, REACH|NG.THE INDIVIDUAL AND MAKING SURE OF
(5) witL Be RESPONSIBLE FOR.ALL THE suco:sseskuc WILL EXPERIENCE’ IN'THE FUTURE,

. ) Ly
LY s g : CoL [

l? 1S AS snanc AS ruAr.

’,
D

WHEN YOU HEAR PROPOSALS TO REDUCE MAILING L1STS, KNOW SOMEBGDY is rnvsne
To KILL You, ‘ A o .

WHEN YOU SEE SOMETHING BEING OFFERED THAT THE INDIVIDUAL CANNOT BUY, KNOW
THAT SOMEBODY IS BEING SILLY. - .

\ : .

WHEN YOU SEE LISTS OF PEOPLE BEING COLLECTED WHO glLL,ugl,auv, KNow
SOMEBODY 1S BEING EXTRAVAGANT.

L 2N

- ERR ON THE SIDE OF 100 MANY NAMES ACCUMULATED, HOWEVER, AND ‘BURN' vn:
MIDNIGHT OlIL FIGURING OUT WHAT THEY. CAN AND WILL BUY THAT YOU CAN DELIVER,
SELL IT FOR 'ENOUGH TO LET YOU KEEP ON PROMOTING AND SOON YOU'LL HAVE THE PLANET.

ORGANIZAT [ON

* THE EARTH MEASURE OF. SUCOESS .18 {THE AMOUNT..OF POVER, AUTHOR!TY, PEOPLE,
WEALTH AND -PROPERTY ONE CONTROLS.. . |

1T 1s Not NECESSARY TQ BANK 17, 70 Your own. NAME 1F YOU CAN DICTATE l?s
EXPENDITURES , B . P I -

e :
Y

THE REASON VE ARE lNTEREﬁTEQ lN SUCCESS OF . THIS KIND* IS BECAUSE lT Is THE

VHEREVITYALTO REACH AND GET THE JOB DONE. WITHOUT THAT THESE THINGS exc:PT
FOR PEOPLE, ARE TRASH{

tr 1S ALL vzav w!LL to IDEALIZE POVERTY AND ASSOCIATE wlsoon ‘WITH azeelnc
BOWLS, OR VIRTUE Wi{TH LOW ESTATE, HOWEVER, THOSE WHO HAVE DONE THIS .
(BuppH1STS, CHRISTIANS, COMMUNISTS AND OTHER rANATlcs) HAVE DEADENDED OR ARE
DEAD ENDINGe. THAT ROUTE DOESN'T GET THE JOB.DONE. SO |r cAN'T BE A voauAaLc .
ROUTE.

Tna HARD FACT OF TH!S CIVILIZATION xs, GIVEN ENOUGH MONEY OR CONTROL,

YOU CAN USUALLY BUY OR DEMAND YOUR WAY OUT OF ANY GAME YOU DONT'T WANT TO PLAY.
THUS YOU CAN KEEP ON PLAYING THE GAME YOU DO WANT TO PLAY, * [T IS ALWAYS A
MATTER OF AMUSEMENT TO ME TO FIND OUT SOME ATTACKER 1S AFTER MONEY. Foa
THAT'S 'AN EASY ONEs . oy - .

? ‘

To KEEP GOING ON A PLANETARY SALVAGE JQB YOU HAVE TO HAVE THE MEANS TO
SALVAGE IN THE FRAME OF REFERENCE OF THE PLANET, HENCE WE NEED THE ABOVE
THI'NGS TO QET THE JOB DANE, : o h

THEREFORE YOU HAVE TO HAVE AN ORGANIZATION. THIS MAKES IT EASY TO-
HANOLE THE ACTIVITIES NEEDFUL FOR SALVAGE AND TO ACQUIRE OR CONTROL ru:
qua:wnrHAL T0 conrluu: 7o SALVAGE,

av
Y

TTWIFHOUT POWER, AUTnoairv, PEDPLE, " weALTH ANb PROPERTY YOU CANNOT MAKE
ENOUGH |MPACT AT THE LEVEL OF REALITY OF THE INDIVIDUALS YOU™ARE’ SEEKING TO
SALVAGE Sa o
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|F You ONLY WANTED SALVAGE FOR ONE OR Tvo, THEN NONE OF THESE WOULD BE_
NEEDED [N ANY VAST AMOUNT, DBUT LARGE NUMBERS BEING SALVAGED REQUIRE ORGAN| ZA™.
TION AND ORGANIZATION REQUIRES THE OTHER THINGS TO KEEP OPERATING AND REMAIN
REAL.

YOou CAN THEREFORE KNOW YOUR ENEMIES BY THOSE WHO SEEK TO KNOCK OUT ANY
PART OF YOUR
POWER
AUTHORITY
PERSONNEL
WEALTH
PROPERTY.

Mmoo o>

AS COLLECTIVE-~THINK DEMANDS THAT THESE PARTLCHLAR (TEMS BE KNOCKED OUT,
HANDLING AND CONTINUING AN ORGANIZATION IS A RATHER ARDUOUS ACTIVITY.

THE INDIVIDUAL 1S THE EFFECT OF THESE ITEMS, HOWEVER, SO IF ONE CAN MAIN=
TAIN THEM, ONE WINSe

ONE FORMS AN ORGANIZATION ONLY IN ORDER To 00 (1) To (5) unoer PRroMOTION.

BECAUSE OF THE CHARACTER OF THE BANK AND COLLECTIVE THINK, NUMBER (1)
UNDER PROMOTION 1S NOT POSSIBLET o ACHIEVE BY AN ORGAN|ZAT{ON OR GROUP, GROUP
RESEARCH |S NOT MERELY TOO EXPENSIVE, |T IS ALSO ONLY RE-SEARCH OF THE WORK
GENERATED BY AN INDIVIDUAL, NEW |IDEAS NEVER APPEAR JN GROUP RESEARCH SO |T
MERELY POLISHES AT BEST (AND MESSES UP AT WORST) WHAT HAS ALREADY BEEN DONE
TECHN{ CALLY BY AN INDIVIDUAL,

THEREFORE ORGANIZATION BEGiNS AT (2), exists vo po (3) ano (5). (U4) acarn
I'S USUALLY THE WORK OF AN INDIVIDUAL THINKING UP [DEAS AND OFFERINGS.

THEREFORE THE CENTRAL CONTROL POINT OF AN ACT{VITY PUTS AN ORGAN|ZATION
THERE To po (2), (3) ano (5) AND WORKS {NDIVIDUALLY TO FIND NEW WAYS To 0o (3)
AND.ORIGINATES ()7 '

THUS A CENTRAL CONTROL POINT HAS A DUAL ENGAGEMENT = (A) To PUT AND KEEP
THE BOARD ORGANIZATION THERE To no (2), (? ano (5), anp (B) TO ORIGINATE
BETTER WAYS T0 Do (3) AND NEW WAYS TO D9 (%),

: THUS THE RELATION OF A CENTRAL CONTROL POINT TO THE ORGANIZATION |S VERY
EASY TO UNDERSTAND,

THE HARDEST WORK CONSISTS OF KEEPING THE ORGANIZATION FROM GOING BANKY AND
noT poinG (2), (3) anp (5). THE MOST BRILLIANT WORK CONSISTS OF BETTER WAYS
To po (3) AND EFFECTIVE THINGS For (4),

THIS IS THE TOTALITY OF ACTION BY A CENTRAL CONTROL POINTe I|F DONE WELL
THE WHOLE ORGAN}ZATION ACHIEVES THE FINAL OBJECTIVE AND |F DONE BADLY THE
WHOLE THING DEAD ENDSe

GREAT PRESSURES EXIST AGAINST A CENTRAL CONTROL POINT.TO,VIOLAYE (T8 NCEDS
roR (A) To (€) uNDER ORGANIZATION ABOVE, AND IT IS EASY TO SURGENDER WITHOUT
REALIZING THAT SURRENDER IS FATAL IN OUR CASE TO EVERY ONE ON THIS PLANET AND
PERHAPS OURSELVES AS WELL,

RESIST THESE PRESSURES SUCCESSFULLY AND THE CENTRAL CONTROL POINT THEN
can oo (2) vo (5) ano EVERYBODY WINS.

AND THAT'S ALL THERE IS TO ORGAN{ZATION,

LRH: yw ‘

CopyriGHT (c) 1965 L. RON HUBBARD
BY L., Ron HussARrD

ALL RIGHTS RESERVED
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